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FOREWORD
The present management developed the National Human Rights Commission (NHRC) Strategic Plan 2019 – 2022, because it is desirous of strengthening the operations of the Commission to enable it deliver effectively on its expanded mandate as provided by the National Human Rights Commission (Amendment) Act, 2010. This Strategic Plan further positions the Commission to achieve its vision of being one of the foremost National Human Rights Institutions for the promotion and protection of human rights globally.
The Strategic Plan was conceptualized to serve as guide for the conduct of activities of the Commission for four (4) years, 2019 - 2022. It is an accepted fact, that anything that is not measured or subjected to reviews, hardly gets its downside recorded. This affects the remedial action that should be taken. In the same vein, a person who embarks on a long journey, must at certain points in the journey, pause, look back and critically assess the distance and direction covered so far. Has the person used the requisite speed? Is the person on the right track? Should the person change course? Or change vehicle? The answer to these questions would be crucial to the approach to be deployed for the remaining distance to be covered. 

Accordingly, the Commission found it necessary to review its Strategic Plan halfway into its lifespan. The Mid–Term Review, covering 2019 – 2020, was a painstaking monitoring and evaluation process that culminated in the analyses of implementation data vis-à-vis earlier key performance indicators, within the confines of the earlier adopted monitoring and evaluation framework.

The Commission had rigorously conducted internal and external analyses, as well as extensive risk assessment during the Plan’s development process. However, the implementation environment was fraught with a lot of unanticipated risks such as the COVID-19 Pandemic and the #EndSARS Protests in 2020, insurgency, farmers/herders clashes, kidnappings, banditry, rising poverty, increasing gender and sexual based violence, increasing number of Internally Displaced Persons (IDPs), amongst others also continued to dominate the socio-political space. These put unusual pressures on the resources available to the Commission for implementation, and in some instances, there was need for reprioritization of activities.
The above scenario notwithstanding, findings revealed that the implementation of the NHRC Strategic Plan 2019 – 2022 was relatively successful, as this Mid-Term Review report reveals. There are however rooms for improvements, and recommendations have been made to that effect by stakeholders. I urge you to kindly have the assurances of Management that the recommendations will be factored into the remaining half of the NHRC Strategic Plan 2019 – 2022, and that we shall continue to strive to take the pride of place among the world’s National Human Rights Institutions. 

Tony Ojukwu, Esq

Executive Secretary
National Human Rights Commission

Abuja Nigeria
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EXECUTIVE SUMMARY
The National Human Rights Commission is a foremost national institution for the promotion, protection and enforcement of all human rights. Its primary objective is to reduce or eliminate all forms of violation and abuse of human rights, as well as foster understanding, inclusion and justice for all in Nigeria. This report presents the Mid-Term Review of the Strategic Plan 2019 – 2022 of the Commission. The review followed the six major priority areas of activities identified in the Strategic Plan. 
Chapter One gives the background of the monitoring and evaluation exercise necessitated by the need to review the level of implementation of the Strategic Plan of the Commission. It gives an overview of the Strategic Plan and discusses the different components of the Strategic Plan including a Monitoring and Evaluation (M&E) template which provides the platform for the review exercise.

The objectives of the Mid-Term Review are also explained in Chapter One, as well as the methodology employed in the review exercise. These are presented in simple bullet points, fit for this purpose.
The findings form the main essence of the report and are presented in Chapter Two. They are presented in Six units made up of the Six Strategic Priority. Each Unit has a table which summarises the findings, followed by an analysis. The report ends with a conclusion and some recommendations which flow from the findings. These are laid out in Chapter Three. The purpose of the recommendations is to point out the weaknesses in the implementation of the Strategic Plan and proffer solutions to address them.  
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CHAPTER ONE
1.0
Context and Background
The Strategic Plan of the NHRC 2019-2022 seeks to strengthen the operations of the Commission in line with its expanded mandate as enshrined in the National Human Rights Commission (Amendment) Act 2010.  The broad mandate of the Commission as the national institution for the promotion and protection of all human rights guaranteed by the Constitution, other national laws, regional and international legal instruments on human rights, makes it imperative for the Commission to reposition itself to maintain its status as a foremost national human rights institution, not only in Africa, but globally. The Strategic Plan serves as the fulcrum and pivot for realizing this broad mandate. 

In 2016, the Global Alliance of National Human Rights Institutions (GANHRI) reviewed the status of the National Human Rights Commission of Nigeria and reaffirmed its “A” status. This was after its “A” status had been restored in 2011 after it was downgraded to a “B” status in 2006 due to its non-compliance with the Paris Principles. The need to live up to its mandate and globally acclaimed status informed the four-year Strategic Plan of the Commission for the period 2019 -2022. 
The Strategic Plan is implementation-oriented and so has a roadmap for the actualization of the priorities identified in it, including measurable indicators. It contains an implementation plan which was systematically developed, taking into consideration the available resources, internal and external factors that may affect efficiency and effectiveness of delivery with respect to activities to be carried out. In order to monitor the level of implementation and compliance, each activity has an Observable Verifiable Indicator (OVI). This is to measure the progress that is being achieved on each set target. The Strategic Plan also identified possible risk factors and proposed ways to mitigate such risks. Interestingly, one risk that was not envisaged in the Strategic Plan was the global COVID-19 Pandemic which halted a number of activities for the period of the lock-down and threw up new areas of human rights challenges. One of the effects of this unforeseen situation was that the Commission had to deploy resources to these new areas of challenges, thereby shifting resources from other areas of priority. The result of the Mid-Term Review will be discussed with this in mind. 

The Strategic Plan contains an elaborate Monitoring and Evaluation (M&E) framework which will form the benchmark for the review and guide the review process. Data will be collected, interpreted and analysed using the M& E framework, and the findings will be used to assess the progress made so far in the implementation of the Strategic Plan. The outcome will be to determine whether or not the Strategic Plan implementation activities comply with the Strategic Plan’s direction; whether the application of the standards and guidelines meet the Strategic Plan objectives and priorities; and how effective implementation of the Strategic Plan has been.  The results of the review can be used to identify possible areas of change in management direction or Strategic Plan components, what needs to be strengthened and what needs to be approached differently. 
As mentioned earlier, the NHRC Strategic Plan 2019 – 2022 is for a period of four years, and due for a Mid-Term (half-way performance) Review by the end of 2020 that is., after two years. It is often said that a Strategic Plan that is not reviewed and measured periodically, fails, hence the need for the Mid-Term Review. This report documents and evaluates the results of monitoring the implementation of the NHRC Strategic Plan 2019 – 2022 for Fiscal Years 2019 and 2020.
1.2
Objectives of the Mid-Term Review

The objectives of the Mid-term review are:

· To assess the level of implementation and performance so far, whether targets have been achieved.
· To identify and strengthen the factors for success, where achieved.
· To identify and mitigate the factors responsible for failure, where targets have not been achieved; and
· To reassess the current environment vis-à-vis the original planning environment, and the concomitant challenges facing Strategic Plan’s implementation in order to develop approaches for addressing them, including exploring additional partnerships in the implementation of the NHRC Strategic Plan 2019 – 2021 for the remaining two years (2021 and 2022)
1.3
Methodology 

The following methodology was adopted for the monitoring and evaluation of the NHRC SP 2019 - 2022:

· M & E Questionnaire were designed and administered to obtain implementation data necessary for evaluation of performance vis-a-vis key performance indicators (KPIs). The M&E template formed the basis for the questionnaire.

· The questionnaires were administered to all Departments, Units and State Offices of the Commission.
· Interviews with relevant persons were carried out to support the data from the questionnaire.
· Documentation of implementation data, using the M & E Template designed for the purpose.
· Assessment (measurement) of actual performance (score card) for the two years (2019 and 2020) was done based on responses to questionnaires. In doing this, the Human Rights Institute (HRI) was guided by the M & E Framework developed for the Strategic Plan and the relevant KPIs for the strategic objectives.
· The findings from the exercise were subjected to an internal review involving representatives from the various work schedules.

The process of collecting, analysing and interpreting data was done using the cross-sectional design tool. This is because the questions were best addressed through the collection of data within a specific timeframe in order to obtain interpretable data. Primary data was gathered using questionnaires as well as semi-structured interviews with Heads of Departments, Units and State Coordinators, while secondary data was obtained through the Commission’s published and unpublished reports.
CHAPTER TWO
2.0
Findings

The findings will be discussed along the lines of the Strategic Priorities identified in the Strategic Plan. Each of the Priorities have action points from where outcomes were developed in the Implementation Table. The Strategic Priorities are encapsulated in the table below: 

2.1
Strategic Priorities
	Skilled and Well Motivated Workforce


	Specialized training, retraining and capacity building

Strategic recruitment

Appropriate placement, deployment and redeployment

Improved conditions of service

Effective performance management

Strategic Recruitment of Minorities including Persons with Disability (PWD)



	Improve Accessibility and Visibility of the Commission


	 Establishment of offices in all the States of the Federation.

 Increased partnership with the media and civil society groups.

 Massive awareness creation and sensitization activities

 Establishment of NHRC Complaints Collation Centres at Local Government

  Secretariats all over the Federation

	Strengthen Human Rights Protection and Enforcement


	 Automation of Complaint Treatment

· Ensure best practice in complaints handling
· Ensure timely treatment of complaints and record keeping

· Development and strengthening of enforcement processes

· Mainstreaming Victim Support into complaint treatment processes

· Effective use of Public Interest Litigation

· Ensuring final Determination, Awards and Recommendations in regard to all the complaints that come before the Commission

· Ensuring compliance with Determination, Awards and Recommendations

	Build a Strong Internal and External Communication Network


	 Develop and implement a communication strategy
 Implement a technology-driven communication process

 Upgrade of Information Communication Technology (ICT) equipment

 Capacity building for staff
 Develop and Publish Human Rights Information Education Communication (IEC) Materials
 Mainstream Human Rights into the Civil Procedure by developing a handbook for Public Servants

	Improving Human Rights Monitoring and Research

	 Develop effective monitoring tools

 Provision of logistics for monitoring, research and field work
 Effective partnership with civil society groups and the media
 Undertake Periodic Research on key human rights issues

 Research and publication of reports on key human rights issues in the country

	Ensure Effective and Transparent  Financial & Procurement Management

	 Appropriate, realistic and inclusive budgeting

 Effective engagement with donor partners

 Effective financial control and reporting

 Transparent and efficient procurement process


The findings are presented in tables which indicate the performance for 2019 and 2020, with respect to the targets for those years. 
2.2
Strategic Priority One - Skilled and well-motivated workforce

	Output
	2019 Target
	2020 Target
	Performance for 2019 & 2020


	Mid-Term Performance

	Specialized Training, Retraining and Capacity Building
	50% of staff to be trained
	50% of staff to be trained
	2019 – 660 trained (75.34%)
 2020 – 353 trained (40.48%)


	Target exceeded

	Strategic Recruitment

 % of staff recruited

Strategic Recruitment of PWD
	50% of gap from baseline addressed
5 PWDs out of every 300 recruited

(2% of recruited workforce)
	70% of gap from baseline addressed
5 PWDs out of 300 every recruited (2% of recruited workforce)

	2019 – 229 staff recruited (87% of gap)

2020 – 14 staff recruited (5.3% of gap) 

2019 – 3 PWDs recruited (1.3%) 

2020 – 0 PWDs recruited
	Target exceeded

Target not met

	Output
	2019 Target
	2020 Target
	Performance For 2019 & 2020
	Mid-Term Performance

	Appropriate Placement, Deployment and Redeployment
	100% correction of misalignments
	100% correction of misalignment 
	2019 – 87 staff redeployed 

2020 – 37 staff redeployed 
	Target not met



	 Improved Conditions of Service


	New Conditions of Service approved
	-
	Yet to be approved

  
	Target not met



	Effective Performance Management


	Deployment status known
	Deployment status known
	Yet to be deployed 
	Target not met




There is no gainsaying the fact that an organization is as good as its workforce. Accordingly, in the march forward, the Commission strives to cultivate a skilled and well-motivated workforce. During the gap analysis, it was identified that some staff were found to be misaligned. It was also discovered that existing staff needed training to further build their capacity and competence.

Accordingly, identified gaps in the number of staff needed, were to be filled through strategic recruitments, staff redeployments according to skills to correct misalignments, and capacity building through training and retraining of staff. In addition, a new Condition of Service was drafted for the approval of the relevant authorities in a bid to enhance staff motivation.

From Table 4.2 above, it will be deduced that 50% of staff were targeted to be trained in 2019 and another 50% in 2020. Findings show that in 2019, 75.34% staff were trained which exceeded the 50% set target while in 2020, 31.5% were trained, which is less than the 50% set target for the year. However, the cumulative target was exceeded when the percentages for the 2 years are added.  

For Strategic Recruitment, the target was to fill 50% of gap in the staff strength   identified in the baseline studies in 2019 and additional 20% in 2020. Findings show that 229 persons were recruited by 2019, which fills about 87% identified gap, exceeding the set target for 2019. In 2020, 14 persons were recruited, thereby filling an additional 5.3% of identified gap. Although recruitments in 2020 did not meet the year’s target, when added to recruitments in 2019, staff recruitments for the two years under review exceeded the targets set for the two years i.e., 70% (50% + 20%) with actual performance being 92.3% (87% + 5.3%).
In addition to the above, the Strategic Plan’s target is for the Commission to recruit 5 Persons with Disabilities (PWD) out of every 300 staff recruited. This translates to 2% of staff recruited. This target was not met in 2019 as only 3 PWDs were recruited, which is 1.3% of staff recruited. This was even worse in 2020 as no PWDs were recruited out of the 14 staff recruited. In 2019, 3 PWDs were recruited and in 2020, there was no recruitment.  This falls short of the target set.
For optimal performance of staff, it was planned to correct the misalignments through redeployments and appropriate placements. To achieve this, 100% target of redeployment of misaligned staff was set for 2019 and the same for 2020. According to findings in 2019, only 87 staff (58%) were successfully redeployed in 2019, and 37 (24.7%) in 2020. The implication is that by the end of 2020, only 82.7%of staff misalignments have been corrected, which is short of the set target for the two years under review.  

SWOT and Gap Analyses conducted had revealed an unfavorable comparative pay package for the Commission’s staff, thereby making it a poaching ground for other employers in the field of human rights and humanitarian work. Staff morale was also discovered to be low. To reverse this negative trend, a new Condition of Service was drafted, with the plan of getting it approved within the period under review. Findings show that this is yet to be achieved. Similarly, the new Effective Performance Management System for staff is still at the “Draft” stage.
2.3
Improved Accessibility and Visibility of the Commission
	 Output
	2019 Target
	2020 Target
	Performance For 2019 & 2020
	Mid-Term Performance

	No. of States with NHRC office
	30 State Offices established 
	33 State Offices established
	State Offices established:

2019 - 36

2020  - 0
	Target exceeded

	No. of new offices established in the Federation
	Establishment of 6 additional offices
	Establishment of 3 additional offices 
	New State Offices established:

12 – 2019

0 – 2020
	Target exceeded

	No. of LGAs with NHRC Complaints Collation Centres
	Establishment of Complaints Collation Centres in 194 LGAs
	Establishment of Complaints Collation Centres in 193 LGAs
	CCC established:

0 – 2019

0 – 2020
	Target not met

	Output
	2019 Target
	2020 Target
	Performance For 2019 & 2020
	Mid-Term Performance

	 Level of engagement with media and CSOs
	MOU with 2 electronic and 2 print media houses 
	MOU with 2 electronic and 2 print media houses 
	MOU signed:

5 – 2019 

2 – 2020 
	Target exceeded 

	
	Frequent meetings with media and CSO's                                               
	Frequent meetings with media and CSO's                                               
	No. of persons:

393 – 2019  

346    –   2020 
	Target met 

	No. of trainings for teachers on human rights
	2 Trainings for teachers (trained 30 person per training) 
	2 Trainings for teachers
	30 persons trained in 4 meetings per quarter in 6 geopolitical zones: 

1028 – 2019  

349    –   2020 
	Target exceeded

	No. of school sensitization exercises carried out
	School Sensitization in all the States and Abuja
	School Sensitization in all the States and Abuja
	No. of persons sensitized in one School per month in 38 locations:

229 – 2019

96   – 2020  
	Target fairly achieved

	No. of human rights clubs established
	Human Rights Clubs in School
	Human Rights Clubs in School
	No. of Human Rights Clubs established:

72 – 2019

38 – 2020  
	Target met

	Output
	2019 Target
	2020 Target
	Performance For 2019 & 2020
	Mid-Term Performance

	No. of awareness creation activities carried out
	Frequent sensitization visits to schools, markets, motor parks, etc. 
	Frequent sensitization visits to schools, markets, motor parks, etc. 
	30 persons sensitized in School or Markets or Parks etc. in 38 locations monthly:

529 – 2019  

613    –   2020  
	Target fairly achieved 

	No. of advocacy to decision makers
	Frequent advocacy visits
	Frequent advocacy visits
	No. of decision makers visited: 

196 – 2019  

166 – 2020  
	Target fairly achieved

	No. of seminars with stakeholders held
	Seminars for 30 stakeholders on human rights issues per State and FCT 
	Seminars for 30 stakeholders on human rights issues per State and FCT
	No. of Stakeholders 

Informed:

275 – 2019  

214 – 2020  
	Target fairly achieved


The various analyses conducted revealed that the Commission needed to be more visible in its operations.  In furtherance of this, its offices need to be easily accessible and within reach of all stakeholders in line with the Paris Principles for the establishment of National Human Rights Institutions (NHRIs). To Improve accessibility and visibility of the Commission, it was planned to increase the number of NHRC State Offices from 24 as at 2018 to 30 in 2019, and 33 in 2020 [i.e., establish six (6) new offices in 2019 and three (3) in 2020]. In addition, Complaints Collation Centres were targeted for areas remotely removed from the State Offices where persons would go to drop their complaints for pick-up by officers from the State Offices. This had a target of Complaints Centres in 194 LGAs for 2019, and 193 LGAs in 2020. 
Findings show that by the end of 2019, the number of NHRC State Offices had already reached the maximum of 36 (i.e., 12 new offices were established in 2019 alone, whereby, the target was to establish six new offices in 2019 and three in 2020) in addition to a Metropolitan Office for the Federal Capital Territory (FCT). This is far in excess of the targets set for the two years under review. Conversely, according to findings, the planned target to establish 194 NHRC Complaints Collation Centres in 194 Local Government Areas (LGAs) in 2019, and 193 in 2020 could not materialize as none was established for the two years under review.

Recognizing the Media as instrumental to achieving improved accessibility and visibility of the Commission, and the need to build synergy with Civil Society Organisations (CSOs) for a domino effect, frequent meetings with the Media and CSOs were proposed with a target of a minimum of four Memorandum of Understanding (MoUs) to be signed in 2019 and another four in 2020. The Commission embarked on massive collaboration with print and electronic media organisations as well as CSOs. The Key Performance Indicator highlighted those 739 collaborations took place, surpassing the estimates for 2019 and 2020. While five (5) MoUs were signed in 2019, only two (2) were signed in 2020, falling short of the target for the combined years which is eight (8).

Two trainings annually for teachers were targeted in 2019 and 2020 respectively, with a minimum of 185 school sensitization exercises annually for 2019 and 2020; and establishment of 185 Human Rights Clubs in schools across the Federation annually for 2019 and 2020. Findings revealed that 34 trainings were held for teachers in 2019 by NHRC offices nationwide, and 12 in 2020. This by far, exceeds the target set. There were also 229 school sensitization activities carried out by NHRC offices nationwide in 2019, and 96 in 2020, making a total of 325 sensitization action programmes, which falls short of the planned target of 370 school sensitisation action pragrammes for the two years under review.

Findings further revealed that a total of 110 Human Rights Clubs (72 in 2019 and 38 in 2020) were established for the two years under review in schools across the country, falling short of the set target which is 370. In addition to the above, frequent awareness creation visits to schools, markets and motor parks, frequent advocacy visits to decision makers and 150 Seminars for stakeholders were planned annually for 2019 and 2020,
According to findings there were 529 Awareness Creation Visits to schools, markets and motor parks by NHRC offices nationwide in 2019, and 613 visits in 2020. This could be considered frequent; therefore, the target was met. There were also 196 Advocacy Visits to decision makers by NHRC offices nationwide in 2019, and 166 visits in 2020. This could be considered frequent; therefore, the target was met.

In the same vein, findings revealed that there were 275 Seminars for stakeholders by NHRC offices nationwide in 2019, and 214 seminars in 2020. This exceeds the set target for the two years under review. Training Manuals for Teachers were not produced and distributed in the years under review.
2.4
Strengthen Human Rights Protection and Enforcement 

	Output
	2019 Target
	2020 Target
	Performance For 2019 & 2020
	Mid-Term Performance

	Level of deployment of automated Complaints treatment mechanism
	Acquisition of facilities for automation of complaint treatment mechanism 
	No target
	No acquisition of an Automated Complaints Treatment Mechanism
	Target not met

	No. of Investigation Officers trained
	Training of 25% of Investigation Officers
	Training of 40% of Investigation Officers
	% ratio:

55% - 2019

45% - 2020
	Target exceeded 

	No. of vehicles purchase
	Purchase of 20 project vehicles 
	Purchase of 10 project vehicles 
	Vehicles purchased:

15 – 2019

0   – 2020 
	Target fairly achieved

	No. of motorcycle purchased
	36 motorcycles for investigation and dispatch
	10 motorcycles for investigation and dispatch
	0 – 2019

0 – 2020
	Target not met

	No. of Speed Boat purchased
	- 
	1 speed boat
	0 – 2019

0 – 2020
	Target not met




As a part of the strategies to strengthen human rights promotion, protection and enforcement, it was planned to acquire facilities for an automated Complaints Treatment Mechanism in 2019. It was found that at the end of the two years under review, this was yet to be achieved. This may be due to budget constraints as a result of the drop in government revenue occasioned by COVID-19 lockdown and restriction of movements, which adversely affected economic activities. This was a risk not anticipated at the time of drafting the Strategic Plan.

To ensure best practice in complaints handling, it was also proposed to train 25% of Investigation Officers in 2019, and 40% in 2020. In 2019 and 2020 a total of 438 Investigation Staff were trained, representing 55% in 2019 and 45% in 2020, thereby exceeding the target for the two years under review. The purchase of 20 Vehicles for investigation in 2019, and 10 Project Vehicles in 2020 was another strategic intervention planned towards strengthening complaints treatment and human rights enforcement. In addition, 36 Motorcycles were to be procured for investigation and dispatch in 2019, and 10 in 2020   According to findings however, while 15 project vehicles were purchased in 2019, none was purchased in 2020. There was also no motorcycle purchased for investigation and dispatch work for the two years under review. This falls short of the set target of 30 project vehicles and 46 motorcycles cumulatively for the two years under review. To facilitate access to the creeks and riverine areas for investigation purposes, the purchase of 1 Speedboat in 2020 was included as a target in the Strategic Plan, but as revealed by findings, no Speedboat was purchased for investigation throughout the two years under review.
The Commission continued with its Public Interest Litigation intervention. In the two years under review, a total of 8 Corporate and 7 Individual cases were given out to various firms, probono. This was in continuation of the MoU with the Nigerian Bar Association for the provision of pro bono services.  In a similar vein, while the Commission did not sit to determine any high-profile complaints for the period under review, it issued Advisories to guide policies and interventions of government agencies during the COVID-19 lockdown/movement restrictions.
It is pertinent to mention at this juncture, the introduction of a Special Subvention for complaints treatment, a fund given monthly to all human rights protection and investigation departments, as well as field offices of the Commission, to enable them effectively follow-up complaints. This intervention, although not originally in the Strategic Plan, went a long way in strengthening human rights promotion, protection and enforcement.
2.5
Build Strong Internal and External Communications Network
	Output
	2019 Target
	2020 Target
	Performance for 2019 & 2020


	Mid-Term Performance/Remarks

	Upgrade of ICT Equipment & Capacity Building 
	5 Server Machines

Desktop computers and laptops + accessories 

Networking materials

Training of staff
	Networking of the Head Office, Zonal and State Offices

Video Conferencing Infrastructure 

Internet Bandwidth Subscription

Maintenance of Hardware and Software
	No Server Machines was bought for the two (2) years

20 Desktop computers and 7 Laptops + Accessories bought for the two (2) years

2020 - Video conferencing infrastructure installed

Networking materials procured and installed at the Headquarters
Staff trained
	50% of target achieved

	Effective Engagement with the Legislature
	Advocacy

3 meetings

Frequent Visits

Lobbying
	3 meetings

Visits

Lobbying
	2019 – No meeting

2020 - 1 meeting 
	33% of target achieved

	Collaboration with Law Enforcement Agencies & Judiciary to Improve Human Rights Protection and Enforcement
	Advocacy

4 meetings with leadership of Law Enforcement Agencies and Judiciary

2 trainings for Law Enforcement Agents and Judicial Officers


	Advocacy

4 meetings with leadership of Law Enforcement Agencies and Judiciary

2 trainings for Law Enforcement Agents and Judicial Officers


	2019 - 20 training sessions 

2020 - 21 trainings

There was continuous advocacy with Law Enforcement Agencies and the Judiciary

2019 - 123 meetings with Law Enforcement Agencies and the Judiciary nationwide.

2020 - 125 meetings with Law Enforcement Agencies and the Judiciary nationwide.

2020 - 2 MOUs signed

 
	Target exceeded

	Publish Human Rights Materials (Print/Electronic)
	Nil
	10 Published Material
	 2019 - 5 Human Rights Materials 

2020 - 15 Human Rights Materials published and uploaded on the Commission’s website  
	Target Exceeded


One of the Strategic Priorities in the SP 2019 – 2022 was to build a strong internal and external communication network through upgrade of ICT equipment, capacity building, effective collaborations and regular publishing of human rights materials. From the above table 4.4, it could be deduced that the Commission was able to achieve the identified targets to an appreciable level in some areas but failed to meet the target in certain areas. 
Findings show that the target to procure 5 server machines in 2019 was not achieved.  Nine (9) Desktops and Laptops Computer and Accessories were purchased in 2019 and 38 in 2020, thereby meeting the target for the two years under review, as no particular quantity was specified. Networking materials were targeted for 2019 but were purchased in 2020. This still meets the target for the two years under review. However, networking of the Head Office and State Offices set for 2020 was not implemented. Findings show that Video Conferencing Infrastructure was procured and installed in 2020. 
This improved communication between the Commission and stakeholders (both internal and external during the COVID Lockdown). In the same vein, training of ICT staff targeted for 2019 was not done in 2019 but in 2020, thereby still meeting the set target for the two years under review. Increase of the internet bandwidth which was a target for 2020 was not achieved.

In addition to the ICT Upgrade, the Commission planned an effective engagement with the legislature, towards strengthening its internal and external communications network. This was to be done through frequent advocacy; meetings with the leadership of the legislature at least three times annually in 2019 and 2020; and continuous advocacy. According to findings there were frequent Advocacy Visits in this regard, with two meetings with the legislature in 2019 and 4 meetings in 2020. Cumulatively, this adds up to 6 meetings for the two years under review. The targets set for effective engagement with the legislature were therefore achieved.

Another approach to strengthen Commission’s internal and external communications network and improve human rights promotion, protection and enforcement was through strategic Collaboration with Law Enforcement Agencies & Judiciary. This was to be accomplished through continuous advocacy; meetings with the leadership of Law Enforcement Agencies and the Judiciary at least four (4) times annually in 2019 and 2020; and hosting of two trainings for Judicial officers and Law Enforcement Agents in 2019 and 2020. 
From findings, there were 123 meetings with the leadership of the Judiciary and Law Enforcement Agencies by NHRC offices nationwide in 2019, and 125 meetings in 2020. There were also 20 trainings for Judicial Officers and law enforcement agents by various NHRC offices across the country in 2019, and 21 trainings in 2020. This exceeds the target for the two years under review.

The Commission, to achieve a strengthened Internal and External Communications Network, also planned to Publish Human Rights Materials (Print/Electronic) with a target of 5 published materials in 2019, and 10 in 2020. Findings however revealed that five (5) human rights materials were published in 2019, while 15 were published and uploaded to the Commission’s website in 2020. This is well above the target set for the two years under review. 
2.6
Improving Human Rights Monitoring and Research
	Output
	2019 Target
	2020 Target
	Performance for 2019 & 2020


	Mid-Term Performance

	Develop Effective Monitoring and Research Tools and Provision of Logistics for Monitoring and Research


	Monitoring Checklist Developed

Training of 80% of Monitoring Officers

Procurement of Communication Equipment (Smart Phones)

Cameras

Equipped Human Rights Situation Room in the Head Office

4 Project Vehicles and 5 motorcycles for monitoring


	Training and retraining of 60% Monitoring Officers


	A Monitoring Checklist was developed

 7 Monitoring Officers trained

Human Rights Situation Room equipped at the Head Office

2 Project Vehicles procured for human rights monitoring and research

	 50% of target achieved

	Monitor the Implementation of National Action Plan for the Promotion and Protection of Human Rights 


	NAP Desks in all MDAs at national and state levels

 Advocacy

6 Town Hall Meetings with stakeholders in all geo-political zones

1 training of trainers on NAP implementation

37 trainings for NAP Desk Officers at national and state levels
	Periodic meetings with NAP Desks Officers

 Advocacy

6 Town Hall Meetings with stakeholders in all geo-political zones

2 Review meetings

37 trainings for NAP Desk Officers at national and state levels


	2019 - 3 engagements with stakeholders 

2020 -   4 engagements with stakeholders 

No Town Hall 

Meeting held both years

No review meeting

both years

No training for NAP Desk Officers both years
	   30% of target achieved

	Develop a Technology-Driven Process of Data Management and Monitoring and Evaluation
	Reporting templates and checklists

Software and hardware

1No. Training of trainers

6No. step-down trainings

Analysis and reports


	Reporting templates and checklists

10No. step-down trainings

Analysis and reports


	Reporting templates and checklists developed

2019 - 12 Staff trained on M & E methods

 2020 - Zoom step-down training for staff at both head office and state offices on Reporting templates

Regular monthly analysis and reports both years

Software and hardware not procured


	80% of target achieved

	Develop Strategies for Strengthening the Enforcement Powers of the Commission
	Advocacy and awareness creation to the Judiciary and Law Enforcement Agencies

Strategic Partnership with Judiciary and Law Enforcement Agencies

Training of 50% staff of the Commission on Enforcement Strategies
	Develop a standardized guideline for enforcement

advocacy and awareness creation to the Judiciary and Law Enforcement Agencies

Strategic Partnership with Judiciary and Law Enforcement Agencies

Training of 50% staff of the Commission on Enforcement Strategies

 
	Standardized guideline for enforcement not developed

2019 – 109 meetings held with Law Enforcement Agencies and Judiciary by NHRC offices nationwide 

2020 – 113 meetings held with Law Enforcement Agencies and Judiciary by NHRC offices nationwide

2019 – No MOU signed

2020 – 4 MOUs signed


	50% of target achieved


The effective achievement of the mandate of the Commission necessitates regular monitoring of and research on the state of human rights situation in the country. With this in focus, analyses done during the development of the SP showed the need for improvement in this very important aspect of the Commission’s operation. As a result, strategic interventions were devised and factored into the SP to achieve improved human rights monitoring and research. One of such strategies was to Develop Effective Monitoring and Research Tools and Provide Logistics for Monitoring and Research, for which targets such as development of monitoring checklist, training of monitoring staff, procurement of monitoring and research equipment, etc., were set. 
According to findings, a monitoring checklist was developed and deployed in 2019, and was used to monitor the human rights situation during the COVID-19 lockdown and the #EndSARS Protests in 2020.  In addition, communication equipment especially smart phones were procured in 2020 and used for monitoring the aforementioned incidents, along with a fully equipped Situation Room at the office, acquired in 2020. All these meet the target set for the two years. 100% of staff of the Monitoring Department were trained in 2019 and 2020, thereby exceeding the set target of 80% and 60% respectively. 

Two (2) Project Vehicles were also procured for monitoring and research purposes in 2019 out of the four (4) proposed, while no Motorcycle was procured, thereby falling short of the targets set. Cameras for monitoring, which were proposed to be procured in 2019 were not procured as at the time of this report. Finding also showed that the Commission did not carry out any research work on any key human rights issues in the country. 
There were however publications on ‘Pre-Trial Detention and Human Rights in Nigeria and Sustainable Prison and Police Reforms: Trends and Patterns of Prison and Police Divisions’. From the above, taken together, 50% of targets set to Develop Effective Monitoring and Research Tools and Provide Logistics for Monitoring and Research were met.
2.7
Ensure Effective and Transparent Financial Management

	Output
	2019 Target
	2020 Target
	Performance For 2019 & 2020


	Mid-Term Performance

	Appropriate, realistic and Inclusive Budgeting, Financial Control and Reporting


	Training of all accounts, finance, procurement and audit   officers on public financial management and accountability


	Training of all accounts and finance, Audit and Procurement officers on public sector procurement, budgeting and accounting

Annual Mandatory Continued Professional Training for Professional Accountants
	60 Accounts and Finance, Audit, Budget and Procurement officers trained

Accounts and finance, Audit and Procurement officers trained on public financial management and accountability
	85%% of target achieved

	Operationalization of the Human Rights Fund to be managed by the NHRC
	Set up a Consultative Committee
	Submission of Report
	Consultative Committee Not Setup
	0% of target achieved

	Systematic Fund Mobilization
	Frequent Advocacy
	Establish effective and efficient fund mobilization strategies

Training of relevant staff on fund mobilization techniques

Aggressive Advocacy for fund mobilization
	4 engagements with Donor Partners

50 and 31 advocacies to Donor Partners by NHRC offices nationwide in 2019 and 2020 respectively

2019 - 23 MOUs signed by NHRC nationwide 

2020 - 20 MOUs signed by NHRC nationwide 

2019 - 1 staff trained in fund mobilization skills

2020 -   6 staff trained in fund mobilization skills
	90% of target achieved

	Computerization and Automation of Finance, Accounts, Audit and Procurement Processes
	Design and installation of Public Procurement and Accounting software
	Training of all accounts and finance, Audit and Procurement staff
	Public procurement and accounting software yet to be designed and installed


	50% of target achieved


The Strategic Plan identified the need to put in place Effective and Transparent Financial Management Mechanism to ensure adequate Financial Control and Reporting, while also considering Appropriate, Realistic and Inclusive Budgeting. For adequate Financial Control and Reporting, the following strategies were adopted by the Commission for the two years under review:

i) Training of all Accounts, Finance, Procurement and Audit Officers on public financial management and accountability in 2019

ii) Training of all Accounts and Finance, Audit and Procurement Officers on public sector procurement, budgeting and accounting in 2020 

iii) Accounts and Finance, Audit and Procurement Officers trained on Funds Mobilisation Techniques - From findings this was achieved.

iv) Annual Mandatory Continued Professional Training for Professional Accountants in 2020
Findings show that all accounts, finance, procurement and audit officers were trained on Public Financial Management and Accountability in 2019. They were also trained on Public Sector Procurement, Budgeting and Accounting in 2020, and on Public Financial Management and Accountability in 2020, as well. This meets the targets set for the two years. Conversely, according to findings, there was no Mandatory Continued Professional Training for Professional Accountants in 2020 and no public procurement software was installed. 

The Commission also intended to operationalise the Human Rights Fund to be managed by the NHRC. This is to enhance its funds profile and broaden its financial capabilities. In this regard, the target for 2019 was for the establishment of a Consultative Committee which would submit its report by 2020. From findings as at 2020, the Committee was yet to be set up, hence no report submitted and so, the targets set for operationalization of the human rights fund were not achieved.

In addition to the Human Rights Funds, the Commission planned a Systematic Fund Mobilization. The targets for this include frequent and aggressive advocacy for fund mobilization, establishment of effective and efficient fund mobilization strategies in 2020, and training of relevant staff on fund mobilization techniques. Findings reveal that there were frequent advocacy programmes. In 2019 there were 50 advocacy visits to Donor Partners by NHRC offices nationwide, while in 2020 there were 31 visits. There were also 23 MoUs signed with partners in 2019, and 20 signed in 2020 by NHRC offices nationwide. However, effective and effective fund mobilization strategies are yet to be established. In the area of fund mobilization techniques, findings show that only one (1) staff was trained on fund mobilization skills in 2019, and six (6) were trained in 2020. 

To Ensure Effective and Transparent Financial Management, the Commission planned to Computerize and Automate its Finance, Accounts, Audit and Procurement Processes through design and installation of Public Procurement and Accounting software in 2019, as well as training of all accounts and finance, Audit and Procurement staff. From findings, Accounting Software was installed in 2019, but a Procurement Software is yet to be designed and installed, while all Accounts and Finance, Audit and Procurement staff were trained in the use of accounting software in 2019.
CHAPTER THREE
CONCLUSION AND RECOMMENDATIONS
3.1
Conclusion
The NHRC Strategic Plan 2019 – 2021 was developed by the Commission after broad consultations with critical stakeholders, to enhance its capacity to effectively discharge its mandate as the National Human Rights Institution of Nigeria. This took into consideration the broad mandate which the enabling Act bestows on the Commission, as well as the large and diverse country it covers. Accordingly, the SP included well thought out strategies to achieve success.
Findings from the Mid-Term Review exercise indicate the level of success in implementing the SP 2019 – 2021 and highlight areas of shortcoming. It can be deduced that the Commission was able to implement a good number of the targets outlined in the Strategic Plan. This high performance may be attributable to a number of factors which include:
· Commitment shown by the leadership of the Commission which birthed the Strategic Plan and became intentional in its implementation. 

· The highly skilled and committed staff of the Commission who, in spite of challenges, are dedicated to their work.

· The good will of the Government (the budget of the NHRC was increased in 2020).

· Support from partners, especially Donor Agencies, Development Partners, Civil Society Organisations, the Media and other partners. 
As can be seen, the quest for a skilled and well-motivated workforce was to a large extent achieved, although, the new Condition of Service and Performance Management System are yet to be achieved. It is noteworthy to mention at this juncture, that accessibility of the Commission has been greatly enhanced, as it now has an office in every state of the federation (in addition to a Metropolitan Office in Abuja). Additionally, the Commission has partnered closely with the Media and explored the use of social media for increased visibility. Human Rights Promotion, Protection and Enforcement were also strengthened through robust engagement with the Police and other Law Enforcement Agencies and through effective Complaints Treatment Mechanism throughout the period under review  
From the scorecard, the Commission’s internal and external communications network was strengthened through the acquisition of video conferencing and other communication infrastructure thereby meeting the targets for the period under review. The ICT staff were also duly trained and their capacity enhanced. In addition, a fully equipped Situation Room with modern communications gadgets was acquired in 2020, while Checklists and templates were developed and deployed, thereby improving human rights monitoring.
To live up to the responsibility of accountability and the rendering of financial reports to regulatory agencies and other stakeholders, the Commission also strove to achieve effective and transparent financial management. Accordingly, an accounting software was installed to enhance the integrity of financial data and reports, while Accounts and Finance, Audit and Procurement staff were regularly trained during the period under review. 
The work of the Commission is however, subject to the vagaries of political, economic, socio-cultural, technological and environmental dynamics. Cognizant of this, critical studies and analyses (including risk analysis) were conducted in the course of drafting the SP, but there were unforeseen risks, with no strategies prepared in advance to prevent or curtail them.  The two-year period (2019 – 2021) were fraught with a lot of unforeseen circumstances that were not very conducive.
First, there was an increase in banditry, herders/farmers clashes, militancy, and kidnappings which threw up a number of human rights challenges, also the dawn of year 2020 heralded the COVID – 19 Pandemic. In a bid to curtail the spread of the disease the government embarked on several non-pharmaceutical interventions (including restrictions of movement and a temporary lockdown, during which businesses and offices were closed). This adversely affected the economic fortunes of both the private and public sectors, with a consequent drop in government revenue and a concomitant budget deficit. The lockdown and restriction of movements resulted in a sharp increase in Sexual and Gender-Based Violence (SGBV), and other associated criminal behaviours beyond the predictions of the SP 2019 – 2021. 
The year 2020 also witnessed the #EndSARS Protests, the arson, violence and destruction of property that followed in its wake and the concomitant Human Rights Investigative Panels set up by various states in the aftermath. The Commission, in addition to playing active roles in all the State Panels nation-wide, constituted its own panel in the Federal Capital Territory. As if the foregoing problems were not enough, there were neo-ethnic nationalist agitations and request for state police/security outfit, in response to widespread insecurity in the country.

The above scenario is by no means a good augury for a well-thought-out plan, because the occurrences were never and could not have been contemplated. There were unforeseen risks, that would have adversely affected the implementation of the NHRC SP 2019 – 2021 for the two years 2019 -2020. However, the Commission was able to rise up to the occasion by devising proactive measures to manage the human rights promotion and protection space in Nigeria.
3.2
Recommendations

The implementation of the NHRC SP (2019 – 2022) for the mid-term period (2019 – 2020) has been largely successful despite short-falls recorded in a few places. In view of these, the following recommendations are made.

i. Staff training and capacity building should be sustained to achieve a skilled workforce. 

ii. The recruitment of Persons with Disabilities should be adopted as a policy to be rigorously pursued by the Commission to serve a beacon to other employers of labour.

iii. Continuous staff redeployment should be done to ensure that officers are placed according to skills and competences to correct misalignments and improve performance.

iv.  Efforts should be stepped up to obtain approval for the new Condition of Service, as well as the new Performance Management System to motivate staff, improve performance and stem the tide of negative staff turnover. 

v. The success achieved in the area of visibility and accessibility with the establishment of offices in all states of the federation and the FCT should be sustained and expanded to include the establishment of Complaints Collation Centres in LGAs in line with the Plan’s objectives.
vi. Recognizing that complaints treatment is at the core of the Commission’s operations, the automation of the Complaints Treatment Mechanism of the Commission should be given the high priority it deserves in the next two years of the SP. Facilities for the automation of Complaint Treatment Mechanism should be acquired as a matter of urgency, to enable ease of data collation, retrieval and storage.
vii. More vehicles and motorcycles should be procured as planned, to ease mobility of investigation officers, while the one Speedboat earmarked for procurement should be acquired to enable Investigators penetrate the creeks and riverine areas of Rivers and Bayelsa States.

viii. The current tempo in the creation of awareness on human rights through sensitization and establishment of Human Rights Clubs in schools across the country, as part of the Commission’s Human Rights Education programme should be sustained. 

ix. The robust collaboration with Law Enforcement Agents and the Judiciary should continue, while engagements with the Legislature should be more strategic.
x. The need to keep abreast with the fast-paced ICT world should make the purchase of a new server machine for the Commission a high priority in the next two years.

xi. The NAP on promotion and protection of human rights in Nigeria was meant to guide the country’s human rights direction for the respective years. Like all plans, it needs monitoring to ensure implementation. Accordingly, consultations with Stakeholders on the National Action Plan Review should continue until targets are achieved while all activities earmarked to monitor its implementation should be carried out to achieve this within the lifespan of the SP.

xii. Human rights research should be accorded priority in line with the objectives identified in the Plan.

xiii. Rights mean nothing if the requisite machinery for enforcement is not there. In view of this, strategies for strengthening the enforcement powers of the Commission should be developed. Advocacies with the leadership of national and state legislature, as well as Law Enforcement Agencies and the Judiciary should be stepped up on this.

xiv. The paucity of funds has been a major clog in the wheels of the Commissions march towards attaining the status of a foremost National Human Rights Institution. Accordingly, the Human Rights Fund was conceptualised to make more funds available for the work of the Commission. Strategies for the operationalisation of the Fund should be vigorously pursued and implemented before the expiration of the current SP.

xv. Professional Accountants should be encouraged and sponsored to participate in annual Mandatory Professional Development programmes of their respective institutes/associations. 
APPENDIX 1
QUESTIONNAIRES

QUESTIONNAIRE FOR HEADQUARTER
	NATIONAL HUMAN RIGHTS COMMISSION, ABUJA

	MONITORING AND EVALUATION TEMPLATE

	S/NO
	INDICATOR

NAME

 
	DISAGGREGATED BY
	RESPONSIBLE DEPARTMENT
	INFORMATION REQUIRED 

	
	
	
	
	QUESTION
	RESPONSE

	1.1.1
	% of Staff trained in specialized areas
	N/A
	HRM
	How many staff were trained in 2019?
	 

	1.2.1
	No. of Staff recruited
	Areas of Specialization/Departments
	HRM
	How many staff were recruited in 2019? (Attach schedule showing Areas of Specialization/Departments, please)
	 

	1.2.2
	No. of PWD recruited
	Disabilities
	HRM
	Number of  Persons With Disabilities  recruited in 2020
	

	1.3.1
	% of misaligned staff redeployed appropriately 
	N/A
	HRM
	Number of staff redeployed in 2020 (please attach schedule)
	 

	1.4.1
	Presence of new Conditions of Service
	Not applicable
	HRM
	What was the status of the proposed condition of service in 2020?
	 

	1.5.1
	No. of  NHRC Staff offices furnished
	Type of furniture
	HRM
	Number of state offices furnished in 2020                                                                                                                         (Pls attach schedule showing type and number of furniture)
	 

	
	
	
	
	 Number of offices furnished at the Headquarters in 2020                                                                                                (Please attach schedule showing type and number of furniture)
	 

	1.5.1
	No. of work tools assigned
	Type of equipment
	HRM
	Number of state offices equipped in 2020                                                                                                                         (Pls attach schedule showing type and number of equipment)
	 

	
	
	
	
	Number of offices equipped at the headquarters in 2020                                                                                                (Please attach schedule showing type and number of equipment)
	

	1.6.1
	Level of deployment of New Performance Management System (PMS)
	No applicable
	HRM
	 
	 

	2.1.1
	No. of states with NHRC office
	States 
	HRM
	How many states have NHRC Office?
	 

	2.1.2
	No. of new offices established in the Federation
	States
	HRM
	Total number of new offices of the Commission established in 2020
	 

	2.1.3
	No. of new permanent offices
	States
	HRM
	How many new permanent offices were acquired?
	 

	2.2.1
	No. of LGAs with NHRC Complaints Collation Centres
	LGAs
	HRM
	How many LGA Collation Centres have been established?
	 

	2.3.1
	Level of engagement with media and CSOs
	Stakeholders and activities 
	ALL DEPT & UNITS
	Number of meetings held with media and CSO's in the year 2020                                               Please attach schedule                                                                        
	 

	
	
	
	
	Number of MOUs signed                                                                    Please attach schedule
	 

	2.4.1
	Level of engagement with development partners
	Stakeholders and activities
	ALL DEPT & UNITS
	Number of advocacy visits to development partners in the year 2020
                                                         
	 

	
	
	
	
	Number of MOUs signed                                                                    Please attach schedule
	 

	2.4.2
	Level of deployment of the Human Rights Assessment Scorecard
	No applicable
	HRM
	What is the status of the Human Rights Assessment Scorecard?
	 

	2.5.1
	No. of trainings for teachers on human rights
	No applicable
	HRM, HRI & HRE
	Was a manual for training of teachers on human rights developed in 2020?      
                                                                               
	

	
	
	
	
	Number of school teachers trained on human rights  in 2020  
                          
	 

	2.5.3
	No. of school sensitized exercises carried out
	No applicable
	HRE
	Number of school sensitization exercises   carried out                                                     (2) Please attach schedule of the schools and the nature of sensitization?
	 

	2.5.4
	No. of human rights clubs established
	No applicable
	HRE
	Number of human rights clubs established in Schools in 2020     (Please attach schedule of schools)
	 

	2.6.1
	No. of awareness creation activities carried out (disaggregated by type)
	Type 
	HRM, HRE,& HRI
	Number of awareness creation activities carried out in 2020                                             ( Please attach schedule showing type)
	 

	2.7.1
	No. of advocacy to decision makers
	Not Applicable
	ES OFFICE & STATE OFFICES
	Number of advocacy visit to decision makers in 2020?
	 

	2.7.2
	No. of seminars with stakeholders held
	No applicable
	ALL DEPT & UNITS
	Number of seminars held with stakeholder in 2020                                   ( Please attach schedule showing type)
	 

	2.7.3
	Availability of intranet services at the Headquarters
	No applicable
	ICT
	Is Intranet Service available at the Head Office?
	 

	2.8.1
	No. of ICT hardware deployed at the Headquarters
	No applicable
	ICT
	Number of additional ICT hardware deployed at the headquarters in 2019                                                Please attach schedule showing model and types 
	 

	2.8.2
	No.  of ICT hardware deployed at field offices
	Type of hardware
	ICT
	Number of additional ICT hardware deployed at the state offices in 2020                                                  Please attach schedule showing model and type
	 

	2.8.3
	Availability of intercoms at state offices
	 
	ICT
	N/A
	 

	2.84
	Availability of intercoms at state  offices
	Location
	ICT
	N/A
	 

	3.1.1
	Level of deployment of automated Complaints treatment mechanism
	Not Applicable
	PSD
	What is the status of the Deployment of Automated Complaints Treatment Mechanism?
	 

	3.1.2
	No. of Investigation Officers trained
	Location 
	LS&E, W&VG,C&PR,ES&CR, HRM
	Number of Investigation Officers trained (internal and external) 
	 

	3.1.3
	No. of vehicles purchase
	Type
	HRM & procurement
	Number of  vehicles  purchased                                                               (Pls attach schedule showing type and number of  vehicles purchased)
	 

	3.1.4
	No. of motorcycle purchased
	No applicable
	HRM & procurement
	Number of Motorcycles purchased                                                                (Pls attach schedule showing type and number of  motorcycles purchased)
	 

	3.1.5
	No. of Speed Boat purchased
	No applicable
	HRM & procurement
	Number of Speed boats purchased                                                                 (Please attach schedule showing type and number of  motorcycles purchased)
	 

	4.1.1
	No. of ICT Equipment purchased disaggregated by type
	Type of equipment
	PROCUREMENT, HRM & ICT UNIT
	Number of ICT Equipment purchased in 2020   ( kindly specify the types and model) 
	 

	4.2.1
	Level of engagement with legislatures
	Type of engagement
	ES OFFICE & STATE OFFICES
	Number of meetings/engagements with the Legislature in 2020?                                                                                 Pls attach schedule showing type and nature of engagements
	 

	4.3.1
	No. of capacity building activities for council members and legal officers
	Disaggregated by type
	HRM, HRI, LS&E, W&VG, C&PR, ES&CR, STATE OFFICES
	Number of capacity building activities for Legal officers in 2020                                         Please attach schedule showing type
	 

	4.3.2
	No. of training for law enforcement and judicial officers
	Disaggregated by type
	STATE OFFICES HRM &HRI
	Number of trainings for law enforcement officers  in 2020                                                                               
	 

	
	
	
	
	Number of trainings for  judicial officers  in 2020
	 

	4.3.3
	Level of collaboration with the law enforcement agencies and judiciary (disaggregated)
	Type of collaboration and stakeholders
	STATE OFFICES, ES OFFICE, HRM & HRI
	Number of meetings held with the   Law Enforcement Agencies and Judiciary in 2020                                              Please attach schedule showing type
	 

	
	
	
	
	Number of MOUs  signed                                                 Please attach schedule showing type
	 

	4.4.1
	No. of human rights materials published disaggregated by platform
	Type of materials 
	STATE OFFICES, CA&EL, ICT
	Number of published human rights materials uploaded on the Commission’s website                                                    Please attach schedule 
	 

	
	
	
	
	Number of human rights materials published and disseminated                            (Please attach schedule showing  titles)
	 

	5.1.1
	No. of monitoring and research officers trained
	Department and type of training
	MD, HRI, HRM
	Number of monitoring officers you trained in 2020                                                                              Please attach schedule of  topics discussed
	 

	
	
	
	
	Number of research officers trained on human rights  in 2020                                          Please attach schedule 
	 

	5.1.2
	No. of project vehicles assigned for monitoring and research disaggregated by type
	Type and location
	HRM
	Number of project vehicles deployed to Monitoring and Research department in 2020   (Please attach the type and model)
	 

	5.1.3
	No. of tools deployed for monitoring and research
	Type and location
	HRM, MD, HRI
	Number of tools deployed for monitoring officers in 2020                                                          Please attach schedule showing type
	 

	5.2.1
	No. of NAP desk established in MDAs at National and state levels
	Type of government and location
	PSD
	What is the total number of NAP desk established in MDAs at National and state levels?
	 

	5.2.2
	No. of NAP desk officers trained
	Number
	PSD
	What is the total number of NAP desk officers trained?
	 

	5.2.3
	No. of engagements with stakeholders on the implementation of NAP
	Type and location
	PSD
	No. of meetings with stakeholders on the implementation of NAP
	 

	5.2.4
	No. of Human Rights handbook for public servants disseminated
	Number 
	HRE, STORE, HRI, STATE OFFICES
	Total number of human rights hand books disseminated to the public servants?
	 

	5.3.1
	No. of staff trained on M&E
	Type of training
	PSD
	No. of staff trained on M&E:
	 

	5.3.2
	No. of tools deployed for data collection and M&E
	Type of tools
	PSD
	No. of tools deployed for data collection and M&E?
	 

	5.4.1
	No. of Legal, Investigation, Monitoring and Complaint Registry Staff trained on enforcement procedures
	Number
	HRM, MD, ES OFFICE, LS&E, W&VG, C&PR
	Number of Legal, Investigation, Monitoring and Complaint Registry Staff trained on enforcement procedures 
	 

	5.4.2
	Level of partnership with Judiciary and Law Enforcement Agencies
	Stakeholders
	ES OFFICE, STATE OFFICES, LS&E, W&VG, C&PR, ES&CR
	Number of meetings held with Law enforcement Agencies and Judiciary in 2020                                                            Please attach schedule                                          
	 

	
	
	
	
	Number of MOUs signed                                                          Please attach schedule
	 

	6.1.1
	No. of Accounts, Audit and Procurement staff trained on public sector procurement procedures and financial management
	No applicable
	FINANCE DEPT, PROCUREMENT UNIT, AUDIT UNIT
	Number of Accounts, Audit and Procurement Staff trained on public sector Procurement Procedures and Financial Management?
	 

	6.1.2
	No. of staff sponsored to Mandatory Continued Professional Development (MCPD)
	Department and type of training
	HRM
	Were the relevant Finance, accounts, audit and procurement softwares designed and installed in 2020?
	 

	6.2.1
	Level of consultation for the operationalisation of the human rights fund
	No applicable
	ES OFFICE & HRM
	Was a consultative Committee for the Operationalisation of the Human Rights Fund set up 
	 

	6.2.2
	Launch of Human Rights Fund
	No applicable
	ES OFFICE, HRM
	 
	 

	6.3.1
	No. of staff trained on fund mobilization techniques
	Not Applicable
	HRM FINANCE DEPT
	 
	 

	6.3.2
	Level of fund mobilisation
	Not Applicable
	FINANCE DEPT,, ES OFFICE & HRM
	 
	 

	6.3.3
	No. of Advocacies and engagement with funders
	Not Applicable
	ALL DEPT & UNITS
	Number of advocacy visits to funders that were carried 
	 

	6.4.1
	Level of computerization of Finance, accounts, audit and procurement processes
	NA
	FINANCE DEPT, ICT, PROCUREMENT
	Number of additional computers installed at Finance, Accounts, audits and procurement in 2020 Please attach schedule
	 

	6.4.2
	No. of software installed 
	Type  
	ICT
	 
	 

	6.4.3
	No. of staff trained
	Type  
	HRM
	 
	 

	6.4.4
	No. of partnerships for alternative source of funds
	Stakeholder 
	ALL DEPT & UNITS
	Number of MOUs signed
	 


Questionnaire for State Offices

	NATIONAL HUMAN RIGHTS COMMISSION, ABUJA

	MONITORING AND EVALUATION TEMPLATE

	S/NO
	INDICATOR

NAME

 
	DISAGGREGATED BY
	RESPONSIBLE DEPARTMENT
	INFORMATION REQUIRED 

	
	
	
	
	QUESTION
	RESPONSE

	1.1.1
	% of Staff trained in specialized areas
	N/A
	HRM
	How many staff were trained in 2019?
	 

	1.2.1
	No. of Staff recruited
	Areas of Specialization/Departments
	HRM
	How many staff were recruited in 2019? (Attach schedule showing Areas of Specialization/Departments, please)
	 

	1.2.2
	No. of PWD recruited
	Disabilities
	HRM
	Number of Persons With Disabilities recruited in 2020
	

	1.3.1
	% of misaligned staff redeployed appropriately 
	N/A
	HRM
	Number of staff redeployed in 2020 (pls attach schedule)
	 

	1.4.1
	Presence of new Conditions of Service
	Not applicable
	HRM
	What was the status of the proposed condition of service in 2020?
	 

	1.5.1
	No. of NHRC Staff offices furnished
	Type of furniture
	HRM
	Number of state offices furnished in 2020                                                                                                                         (Pls attach schedule showing type and number of furniture)
	 

	
	
	
	
	 Number of offices furnished at the headquarters in 2020                                                                                                (Pls attach schedule showing type and number of furniture)
	 

	1.5.1
	No. of work tools assigned
	Type of equipment
	HRM
	Number of state offices equipped in 2020                                                                                                                         (Pls attach schedule showing type and number of equipment)
	 

	
	
	
	
	Number of offices equipped at the headquarters in 2020                                                                                                (Pls attach schedule showing type and number of equipment)
	

	1.6.1
	Level of deployment of New Performance Management System (PMS)
	No applicable
	HRM
	 
	 

	2.1.1
	No. of states with NHRC office
	States 
	HRM
	How many states have NHRC Office?
	 

	2.1.2
	No. of new offices established in the Federation
	States
	HRM
	Total number of new offices of the Commission established in 2020
	 

	2.1.3
	No. of new permanent offices
	States
	HRM
	How many new permanent offices were acquired?
	 

	2.2.1
	No. of LGAs with NHRC Complaints Collation Centres
	LGAs
	HRM
	How many LGA Collation Centres have been established?
	 

	2.3.1
	Level of engagement with media and CSOs
	Stakeholders and activities 
	ALL DEPT & UNITS
	Number of meetings held with media and CSO's in the year 2020                                               Please attach schedule                                                                        
	 

	
	
	
	
	Number of MOUs signed                                                                    Please attach schedule
	 

	2.4.1
	Level of engagement with development partners
	Stakeholders and activities
	ALL DEPT & UNITS
	Number of advocacy visits to development partners in the year 2020                                                         
	 

	
	
	
	
	Number of MOUs signed                                                                    Please attach schedule
	 

	2.4.2
	Level of deployment of the Human Rights Assessment Scorecard
	No applicable
	HRM
	What is the status of the Human Rights Assessment Scorecard?
	 

	2.5.1
	No. of trainings for teachers on human rights
	No applicable
	HRM, HRI & HRE
	Was a manual for training of teachers on human rights developed in 2020?                                                                                     
	

	
	
	
	
	Number of school teachers trained on human rights  in 2020                            
	 

	2.5.3
	No. of school sensitized exercises carried out
	No applicable
	HRE
	Number of school sensitization exercises   carried out                                                     ( 2) Please attach schedule of  the schools and the nature of sensitization?
	 

	2.5.4
	No. of human rights clubs established
	No applicable
	HRE
	Number of human rights clubs established in Schools in 2020     (Please attach schedule of schools)
	 

	2.6.1
	No. of awareness creation activities carried out (disaggregated by type)
	Type 
	HRM, HRE, & HRI
	Number of awareness creation activities carried out in 2020                                             ( Please attach schedule showing type)
	 

	2.7.1
	No. of advocacy to decision makers
	Not Applicable
	ES OFFICE & STATE OFFICES
	Number of advocacy visit to decision makers in 2020?
	 

	2.7.2
	No. of seminars with stakeholders held
	No applicable
	ALL DEPT & UNITS
	Number of seminars held with stakeholder in 2020                                   ( Please attach schedule showing type)
	 

	2.7.3
	Availability of intranet services at the Headquarters
	No applicable
	ICT
	Is Intranet Service available at the Head Office?
	 

	2.8.1
	No. of ICT hardware deployed at the Headquarters
	No applicable
	ICT
	Number of additional ICT hardwares deployed at the headquarters in 2019                                                Please attach schedule showing model and types 
	 

	2.8.2
	No.  of ICT hardware deployed at field offices
	Type of hardware
	ICT
	Number of additional ICT hardwares  deployed at the state offices in 2020                                                  Please attach schedule showing  model and type
	 

	2.8.3
	Availability of intercoms at state offices
	 
	ICT
	N/A
	 

	2.84
	Availability of intercoms at state offices
	Location
	ICT
	N/A
	 

	3.1.1
	Level of deployment of automated Complaint’s treatment mechanism
	Not Applicable
	PSD
	What is the status of the Deployment of Automated Complaints Treatment Mechanism?
	 

	3.1.2
	No. of Investigation Officers trained
	Location 
	LS&E, W&VG, C&PR, ES&CR, HRM
	Number of Investigation Officers trained (internal and external) 
	 

	3.1.3
	No. of vehicles purchase
	Type
	HRM & procurement
	Number of vehicles purchased                                                               (Pls attach schedule showing type and number of  vehicles purchased)
	 

	3.1.4
	No. of motorcycle purchased
	No applicable
	HRM & procurement
	Number of Motorcycles purchased                                                                (Pls attach schedule showing type and number of  motorcycles purchased)
	 

	3.1.5
	No. of Speed Boat purchased
	No applicable
	HRM & procurement
	Number of speed boats purchased                                                                 (Pls attach schedule showing type and number of  motorcycles purchased)
	 

	4.1.1
	No. of ICT Equipment purchased disaggregated by type
	Type of equipment
	PROCUREMENT, HRM & ICT UNIT
	Number of  ICT Equipment purchased in 2020   ( kindly specify the types and model) 
	 

	4.2.1
	Level of engagement with legislatures
	Type of engagement
	ES OFFICE & STATE OFFICES
	Number of meetings/engagements with the Legislature in 2020?                                                                                 Please attach schedule showing type and nature of engagements
	 

	4.3.1
	No. of capacity building activities for council members and legal officers
	Disaggregated by type
	HRM, HRI, LS&E, W&VG,C&PR, ES&CR, STATE OFFICES
	Number of capacity building activities for Legal officers in 2020                                         Please attach schedule showing type
	 

	4.3.2
	No. of training for law enforcement and judicial officers
	Disaggregated by type
	STATE OFFICES HRM &HRI
	Number of trainings for law enforcement officers in 2020                                                                               
	 

	
	
	
	
	Number of trainings for  judicial officers  in 2020
	 

	4.3.3
	Level of collaboration with the law enforcement agencies and judiciary (disaggregated)
	Type of collaboration and stakeholders
	STATE OFFICES, ES OFFICE, HRM & HRI
	Number of meetings held with the   Law Enforcement Agencies and Judiciary in 2020                                              Please attach schedule showing type
	 

	
	
	
	
	Number of MOUs signed                                                 Please attach schedule showing type
	 

	4.4.1
	No. of human rights materials published disaggregated by platform
	Type of materials 
	STATE OFFICES, CA&EL, ICT
	Number of published human rights materials uploaded on the Commission’s website                                                    Please attach schedule 
	 

	
	
	
	
	Number of human rights materials published and disseminated                            (Please attach schedule showing  titles)
	 

	5.1.1
	No. of monitoring and research officers trained
	Department and type of training
	MD, HRI, HRM
	Number of monitoring officers you trained in 2020                                                                              Please attach schedule of topics discussed
	 

	
	
	
	
	Number of research officers trained on human rights in 2020                                          Please attach schedule 
	 

	5.1.2
	No. of project vehicles assigned for monitoring and research disaggregated by type
	Type and location
	HRM
	Number of project vehicles deployed to Monitoring and Research department in 2020 (Please attach the type and model)
	 

	5.1.3
	No. of tools deployed for monitoring and research
	Type and location
	HRM, MD, HRI
	Number of tools deployed for monitoring officers in 2020                                                          Please attach schedule showing type
	 

	5.2.1
	No. of NAP desk established in MDAs at National and state levels
	Type of government and location
	PSD
	What is the total number of NAP desk established in MDAs at National and state levels?
	 

	5.2.2
	No. of NAP desk officers trained
	Number
	PSD
	What is the total number of NAP desk officers trained?
	 

	5.2.3
	No. of engagements with stakeholders on the implementation of NAP
	Type and location
	PSD
	No. of meetings with stakeholders on the implementation of NAP
	 

	5.2.4
	No. of Human Rights handbook for public servants disseminated
	Number 
	HRE, STORE, HRI, STATE OFFICES
	Total number of human rights hand books disseminated to the public servants
	 

	5.3.1
	No. of staff trained on M&E
	Type of training
	PSD
	No. of staff trained on M&E:
	 

	5.3.2
	No. of tools deployed for data collection and M&E
	Type of tools
	PSD
	No. of tools deployed for data collection and M&E?
	 

	5.4.1
	No. of Legal, Investigation, Monitoring and Complaint Registry Staff trained on enforcement procedures
	Number
	HRM, MD, ES OFFICE, LS&E, W&VG,C&PR
	Number of Legal, Investigation, Monitoring and Complaint Registry Staff trained on enforcement procedures 
	 

	5.4.2
	Level of partnership with Judiciary and Law Enforcement Agencies
	Stakeholders
	ES OFFICE, STATE OFFICES, LS&E, W&VG, C&PR, ES&CR
	Number of meetings held with Law enforcement Agencies and Judiciary in 2020                                                            Please attach schedule                                          
	 

	
	
	
	
	Number of  MOUs  signed                                                          Please attach schedule
	 

	6.1.1
	No. of Accounts, Audit and Procurement staff trained on public sector procurement procedures and financial management
	No applicable
	FINANCE DEPT, PROCUREMENT UNIT, AUDIT UNIT
	Number of Accounts, Audit and Procurement Staff trained on Public sector Procurement Procedures and Financial Management?
	 

	6.1.2
	No. of staff sponsored to Mandatory Continued Professional Development (MCPD)
	Department and type of training
	HRM
	Were the relevant Finance, accounts, audit and procurement software designed and installed in 2020?
	 

	6.2.1
	Level of consultation for the operationalisation of the human rights fund
	No applicable
	ES OFFICE & HRM
	Was a consultative Committee for the Operationalisation of the Human Rights Fund set up 
	 

	6.2.2
	Launch of Human Rights Fund
	No applicable
	ES OFFICE, HRM
	 
	 

	6.3.1
	No. of staff trained on fund mobilization techniques
	Not Applicable
	HRM FINANCE DEPT
	 
	 

	6.3.2
	Level of fund mobilisation
	Not Applicable
	FINANCE DEPT,, ES OFFICE & HRM
	 
	 

	6.3.3
	No. of Advocacies and engagement with funders
	Not Applicable
	ALL DEPT & UNITS
	Number of advocacy visits to funders that were carried 
	 

	6.4.1
	Level of computerization of Finance, accounts, audit and procurement processes
	NA
	FINANCE DEPT, ICT, PROCUREMENT
	 
	 

	6.4.2
	No. of software installed 
	Type  
	ICT
	 
	 

	6.4.3
	No. of staff trained
	Type  
	HRM
	 
	 

	6.4.4
	No. of partnerships for alternative source of funds
	Stakeholder 
	ALL DEPT & UNITS
	Number of MOUs signed
	 


APPENDIX 2
COLLATED RESULT

	NATIONAL HUMAN RIGHTS COMMISSION, ABUJA

	MONITORING AND EVALUATION TEMPLATE

	S/N
	INDICATOR NAME
	DISAGGREGATED BY
	RESPONSIBLE DEPARTMENT
	QUESTION
	TOTAL PERFORMANCE 2019
	TOTAL PERFORMANCE 2020

	1.1.1
	% of Staff trained in specialized areas
	N/A
	HRM
	How many staff were trained within the year?
	660
	353

	1.2.1
	No. of Staff recruited
	Areas of Specialization/Departments
	HRM
	How many staff were recruited within the year? (Attach schedule showing Areas of Specialization/Departments, please)
	229
	14

	1.2.2
	No. of PWD recruited
	Disabilities
	HRM
	Number of Persons With Disabilities recruited within the year?
	3
	0

	1.3.1
	% of misaligned staff redeployed appropriately 
	N/A
	HRM
	Number of staff redeployed within the year? (pls attach schedule)
	87
	37

	1.4.1
	Presence of new Conditions of Service
	Not applicable
	HRM
	What was the status of the proposed condition of service within the year?
	0
	0

	1.5.1
	No. of  NHRC Staff offices furnished
	Type of furniture
	HRM
	Number of state offices furnished within the year?                                                                                                                        (Please attach schedule showing type and number of furniture)
	12
	5

	
	
	
	
	 Number of offices furnished at the headquarters within the year?                                                                                               (Please attach schedule showing type and number of furniture)
	2
	3

	1.5.1
	No. of work tools assigned
	Type of equipment
	HRM
	Number of state offices equipped within the year?                                                                                                                        (Please attach schedule showing type and number of equipment)
	0
	0

	
	
	
	
	Number of offices equipped at the headquarters within the year?                                                                                               (Please attach schedule showing type and number of equipment)
	0
	0

	1.6.1
	Level of deployment of New Performance Management System (PMS)
	No applicable
	HRM
	 
	0
	0

	2.1.1
	No. of states with NHRC office
	States 
	HRM
	How many states have NHRC Office?
	36
	36

	2.1.2
	No. of new offices established in the Federation
	States
	HRM
	Total number of new offices of the Commission established within the year?
	12
	0

	2.1.3
	No. of new permanent offices
	States
	HRM
	How many new permanent offices were acquired?
	0
	0

	2.2.1
	No. of LGAs with NHRC Complaints Collation Centres
	LGAs
	HRM
	How many LGA Collation Centres have been established?
	0
	0

	2.3.1
	Level of engagement with media and CSOs
	Stakeholders and activities 
	ALL DEPT & UNITS
	Number of meetings held with media and CSO's within the year?                                               Please attach schedule                                                                        
	393
	346

	
	
	
	
	Number of  MOUs  signed                                                                    Please attach schedule
	5
	2

	2.4.1
	Level of engagement with development partners
	Stakeholders and activities
	ALL DEPT & UNITS
	Number of advocacy visits to development partners within the year?                                                       
	221
	151

	
	
	
	
	Number of  MOUs  signed                                                                    Please attach schedule
	0
	1

	2.4.2
	Level of deployment of the Human Rights Assessment Scorecard
	No applicable
	HRM
	What is the status of the Human Rights Assessment Scorecard?
	0
	0

	2.5.1
	No. of trainings for teachers on human rights
	No applicable
	HRM, HRI & HRE
	Was a manual for training of teachers on human rights developed within the year?                                                                                     
	0
	0

	
	
	
	
	Number of schoolteachers trained on human rights within the year                           
	1028
	349

	2.5.3
	No. of school sensitized exercises carried out
	No applicable
	HRE
	Number of school sensitization exercises   carried out                                                     (2) Please attach schedule of the schools and the nature of sensitization?
	336
	115

	2.5.4
	No. of human rights clubs established
	No applicable
	HRE
	Number of human rights clubs established in Schools within the year     (Please attach schedule of schools)
	72
	38

	2.6.1
	No. of awareness creation activities carried out (disaggregated by type)
	Type 
	HRM,HRE,& HRI
	Number of awareness creation activities carried out within the year                                      ( Please attach schedule showing type)
	529
	613

	2.7.1
	No. of advocacy to decision makers
	Not Applicable
	ES OFFICE & STATE OFFICES
	Number of advocacy visit to decision makers within the year
	196
	166

	2.7.2
	No. of seminars with stakeholders held
	No applicable
	ALL DEPT & UNITS
	Number of seminars held with stakeholder within the year                                  ( Please attach schedule showing type)
	275
	214

	2.7.3
	Availability of intranet services at the Headquarters
	No applicable
	ICT
	Is Intranet Service available at the Head Office?
	0
	0

	2.8.1
	No. of ICT hardware deployed at the Headquarters
	No applicable
	ICT
	Number of additional ICT hardwares deployed at the headquarters within the year                                               Please attach schedule showing  model and types 
	0
	28

	2.8.2
	No.  of ICT hardware deployed at field offices
	Type of hardware
	ICT
	Number of additional ICT hardwares deployed at the state offices within the year                                                 Please attach schedule showing  model and type
	0
	10

	2.8.3
	Availability of intercoms at state offices
	 
	ICT
	N/A
	0
	0

	2.84
	Availability of intercoms at state  offices
	Location
	ICT
	N/A
	0
	0

	3.1.1
	Level of deployment of automated Complaints treatment mechanism
	Not Applicable
	PSD
	What is the status of the Deployment of Automated Complaints Treatment Mechanism?
	0
	0

	3.1.2
	No. of Investigation Officers trained
	Location 
	LS&E,W&VG,C&PR,ES&CR, HRM
	Number of  Investigation Officers trained (internal and external) 
	243
	195

	3.1.3
	No. of vehicles purchase
	Type
	HRM & procurement
	Number of  vehicles  purchased                                                               (Pls attach schedule showing type and number of  vehicles purchased)
	15
	0

	3.1.4
	No. of motorcycle purchased
	No applicable
	HRM & procurement
	Number of Motorcycles purchased                                                                (Please attach schedule showing type and number of  motorcycles purchased)
	0
	0

	3.1.5
	No. of Speed Boat purchased
	No applicable
	HRM & procurement
	Number of speed boats purchased                                                                 (Please attach schedule showing type and number of  motorcycles purchased)
	0
	0

	4.1.1
	No. of ICT Equipment purchased disaggregated by type
	Type of equipment
	PROCUREMENT,,HRM & ICT UNIT
	Number of ICT Equipment purchased within the year? (kindly specify the types and model) 
	9
	38

	4.2.1
	Level of engagement with legislatures
	Type of engagement
	ES OFFICE & STATE OFFICES
	Number of meetings/engagements with the Legislature within the year?                                                                               Pls attach schedule showing type and nature of engagements
	41
	48

	4.3.1
	No. of capacity building activities for council members and legal officers
	Disaggregated by type
	HRM, HRI , LS&E, W&VG,C&PR, ES&CR, STATE OFFICES
	Number of capacity building activities for Legal officers within the year?                                         Please attach schedule showing type
	5
	6

	4.3.2
	No. of training for law enforcement and judicial officers
	Disaggregated by type
	STATE OFFICES HRM &HRI
	Number of trainings for law enforcement officers within the year?                                                                             
	20
	24

	
	
	
	
	Number of trainings for judicial officers within the year?
	1
	0

	4.3.3
	Level of collaboration with the law enforcement agencies and judiciary (disaggregated)
	Type of collaboration and stakeholders
	STATE OFFICES, ES OFFICE, HRM & HRI
	Number of meetings held with the   Law Enforcement Agencies and Judiciary within the year?                                            Please attach schedule showing type
	123
	125

	
	
	
	
	Number of MOUs signed                                                 Please attach schedule showing type
	0
	2

	4.4.1
	No. of human rights materials published disaggregated by platform
	Type of materials 
	STATE OFFICES, CA&EL, ICT
	Number of published human rights materials uploaded on the Commission’s website                                                    Please attach schedule 
	0
	15

	
	
	
	
	Number of human rights materials published and disseminated                            (Please attach schedule showing  titles)
	5
	15

	5.1.1
	No. of monitoring and research officers trained
	Department and type of training
	MD, HRI, HRM
	Number of monitoring officers you trained within the year                                                                             Please attach schedule of topics discussed
	0
	0

	
	
	
	
	Number of research officers trained on human rights within the year                                        Please attach schedule 
	0
	7

	5.1.2
	No. of project vehicles assigned for monitoring and research disaggregated by type
	Type and location
	HRM
	Number of project vehicles deployed to Monitoring and Research department within the year   (Please attach the type and model)
	2
	0

	5.1.3
	No. of tools deployed for monitoring and research
	Type and location
	HRM,MD, HRI
	Number of tools deployed for monitoring officers within the year                                                       Please attach schedule showing type
	0
	0

	5.2.1
	No. of NAP desk established in MDAs at National and state levels
	Type of government and location
	PSD
	What is the total number of NAP desk established in MDAs at National and state levels?
	0
	0

	5.2.2
	No. of NAP desk officers trained
	Number
	PSD
	What is the total number of NAP desk officers trained?
	0
	0

	5.2.3
	No. of engagements with stakeholders on the implementation of NAP
	Type and location
	PSD
	No. of meetings with stakeholders on the implementation of NAP
	3
	4

	5.2.4
	No. of Human Rights hand book for public servants disseminated
	Number 
	HRE, STORE, HRI, STATE OFFICES
	Total number of human rights handbooks disseminated to the public servants
	0
	0

	5.3.1
	No. of staff trained on M&E
	Type of training
	PSD
	No. of staff trained on M&E:
	12
	12

	5.3.2
	No. of tools deployed for data collection and M&E
	Type of tools
	PSD
	No. of tools deployed for data collection and M&E
	3
	4

	5.4.1
	No. of Legal, Investigation, Monitoring and Complaint Registry Staff trained on enforcement procedures
	Number
	HRM, MD, ES OFFICE, LS&E, W&VG,C&PR
	Number of Legal, Investigation, Monitoring and Complaint Registry Staff trained on enforcement procedures 
	0
	2

	5.4.2
	Level of partnership with Judiciary and Law Enforcement Agencies
	Stakeholders
	ES OFFICE, STATE OFFICES, LS&E, W&VG, C&PR, ES&CR
	Number of meetings held with Law enforcement Agencies and Judiciary within the year?                                                         Please attach schedule                                          
	109
	113

	
	
	
	
	Number of MOUs  signed                                                          Please attach schedule
	0
	4

	6.1.1
	No. of Accounts, Audit and Procurement staff trained on public sector procurement procedures and financial management
	No applicable
	FINANCE DEPT, PROCUREMENT UNIT, AUDIT UNIT
	Number of Accounts, Audit and Procurement Staff trained on public sector Procurement Procedures and Financial Management?
	26
	34

	6.1.2
	No. of staff sponsored to Mandatory Continued Professional Development (MCPD)
	Department and type of training
	HRM
	Were the relevant Finance, accounts, audit and procurement software designed and installed within the year?
	0
	0

	6.2.1
	Level of consultation for the operationalization of the human rights fund
	No applicable
	ES OFFICE & HRM
	Was a consultative Committee for the Operationalization of the Human Rights Fund set up 
	0
	0

	6.2.2
	Launch of Human Rights Fund
	No applicable
	ES OFFICE, HRM
	 
	0
	0

	6.3.1
	No. of staff trained on fund mobilization techniques
	Not Applicable
	HRM FINANCE DEPT
	 
	1
	6

	6.3.2
	Level of fund mobilization
	Not Applicable
	FINANCE DEPT,, ES OFFICE & HRM
	 
	0
	0

	6.3.3
	No. of Advocacies and engagement with funders
	Not Applicable
	ALL DEPT & UNITS
	Number of advocacy visits to funders that were carried 
	50
	31

	6.4.1
	Level of computerization of Finance, accounts, audit and procurement processes
	NA
	FINANCE DEPT, ICT, PROCUREMENT
	 
	0
	2

	6.4.2
	No. of software installed 
	Type  
	ICT
	 
	0
	1

	6.4.3
	No. of staff trained
	Type  
	HRM
	 
	0
	0

	6.4.4
	No. of partnerships for alternative source of funds
	Stakeholder 
	ALL DEPT & UNITS
	Number of MOUs signed
	23
	20
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